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09.30AMTO 10.00 AM

09.00 AMTO 09.30 AM REGISTRATION

Financial Management- Revenue generation and
EBITDA strategies

Mr Krishnakumar,
CEO, Rio Hospital, Madurai

10.00AMTO 10.30 AM

11.30 AMTO 12.00 PM

Biomedical Equipment Management

10.30 AM TO 11.15 AM INAUGURATION

11.15 AMTO 11.30 AM TEA BREAK

Cost Effective Infection Control Practices

Mr. Chokkalingam. S
Unit Head, KM NU Hospitals, Ambur

Dr Suriya
Consultant Microbiologist
St.Peters Medical College Hospital and
research institute.

12.00 PM TO 12.30 PM

Patient Consents and Documentation: Protecting
Small and Medium Hospitals

Ms Sudha Srinivasan
Director of Operations,
Capstone Multi- Speciality
Clinic, Chennai

12.30 PM TO 01.00 PM

Quality Indicators for SHCO

Dr Divya S
Quality Head
Maharaja Agrasen Hospital, Bangalore

01.00 PMTO 01.30 PM

02.30 PM TO 03.00 PM

Smart Technologies for SHCO- HIS- CRM

01.30 PM TO 02.15 PM LUNCH BREAK

2.152.30 SPONSOR SLOT

Surgical Safety for SHCO

Ms. Vidya Mani

Sr Manager-Corporate Operations
Apollo Hospitals Enterprises Ltd

Dr I. Vijayalakshmi
Founder & CEO
Valli Super Speciality Hospital, Salem

03.00PM TO 03.30 PM

Facility Management- Myths & Challenges

Mr Vikram Giridharan
COoO
St.Peters Medical College
Hospital and Research Institute.

03.30 PMTO 04.00 PM

Cashless Insurance - How to make hospital
profitable? - Revenue cycle management

Dr Balamurugan K
COO
Dr. Muthus Multi Speciality
Hospital, Chennai

04.00 pm to 04.10 pm Feedback, Q & A Session

04.10 pm to 04.20 pm High Tea & Closure
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